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1. Driving Question and Aims 
What does an effective approach to remote learning at Archbishop Ilsley Catholic School 

look like?   

 To know what Remote Education is within the context of our Archbishop Ilsley Catholic School  

 To understand how to plan a Remote Education Curriculum sequence that allows access to high-
quality online and offline resources and that is linked to the stages of learning 

 To be able select the online tools that will be consistently used across the school in order to allow 
interaction, assessment and feedback 

 To be able to train and support staff, students and parents in the use of online tools 

 

2. Roles and responsibilities 
Rationale in the event of a school closure.  The school is committed to providing continuity of education to its 
learners and will do so through a process of remote (online) learning. Extensive remote learning would apply 
particularly in a situation in which the school is closed for an extended period of time, but a high proportion of 
learners and teachers are healthy and able to work as normal from home.  Remote learning would also apply 
should a year group or individual students be asked to self-isolate for a period of time.   

This policy does not normally apply in the event of short-term school closures (e.g. as a result of inclement 
weather) or a short-term learner absence.  

Remote learning may also be appropriate in situations when learners, in agreement with the school, have a 
period of absence but are able to work at home, at least to some extent. This may apply in cases such as 
exclusion from school, or longer term illness, assuming learners are able to complete school work at home. 
Another relevant instance would be if, following an infectious disease outbreak, learners are self-isolating at 
home but are not suffering with relevant symptoms.  

There is no obligation for the school to provide continuity of education to learners who absent themselves 
from school, with or without parental permission, in contravention to school or government guidance. This 
may apply, for example, if parents choose to take learners on holiday during term time. Similarly, this would 
apply if parents made the decision, without prior agreement with the school, to absent their child/children 
from school ‘as a precaution’, against official guidance, in the event of an outbreak of infectious disease.  
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In the event of students engaging in Remote Learning when a student[s] is marked ‘x’ on the register (absent 
for a Covid related reason): 

 Heads of House: 

o Liaise with ICT Operations Manager to ensure daily ‘check in’ contact and monitor Covid 
related absences.   

o Heads of House will track and monitor the students who require additional support regarding 
IT devices; liaise with SLT link to Quality Assure work set.   

o Heads of House to follow up student engagement data with students/parents/carers and liaise 
with class teachers regarding students who repeatedly fail to engage with work set 

 

 Heads of Department: 

o Responsibility for liaising with department staff regarding work set on Google classroom to 
monitor the remote work set by teachers in their subject; engage in regular meetings with 
teachers and consult ISL Reporter 

o Quality Assuring work set 

o Make decisions regarding whether any aspects of the subject curriculum need to change to 
accommodate remote learning.   

o Keep department staff up to date with resources that they can use to teach their subject 
remotely in line with school curriculum and Stages of Learning.   

o Work with teachers teaching their subject remotely to make sure all work set is appropriate 
and consistent.   

o Work with other subject leads and Senior Leaders to make sure work set remotely across all 
subjects is appropriate and consistent and deadlines are being set an appropriate distance 
away from each other 

 SENCO: 

o Daily phone calls to SEND students.  All calls made to be logged on Student Tracker, Staff Portal   

 Attendance Officer: 

o Provide Heads of Year with a list of Covid related absences daily.  Share with SENCO and data 
Manager 

 Data Manager: 

o Create weekly reports using ISL Reporter for those students who are self-isolating.  Report to 
go home to parents/carers and Heads of House 

 ICT Operations Manager to liaise with IT Team to ensure the following: 

o Fix issues with systems used to set and collect work 

o Help staff and parent/carers with any technical issues they are experiencing 

o Review the security of remote learning systems and flag any data protection breaches to the 
data protection officer 

o Assist students and parents/carers with accessing the internet or devices 

o Liaise with Heads of House for morning registration documentation.   
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o Provide assistance with Remote Access for SEND, EAL students regarding Google Classroom 
issues.   

o Keep abreast of developments in Google classroom/IT provision for purposes of developing 
Remote Education provision./access 

 Form Tutors: 

o Set a daily morning registration when a year group bubble bursts and ‘check in’ each day with 
form group using Google Classroom messages and where possible, phone calls. 

 Teaching Assistants: 

o Faculty Teaching Assistants will support Heads of Department in the setting or work and 
engagement of students.   

o SEND Teaching Assistants will support SENCO and make daily ‘checking in’ phone calls to SEND 
students and log calls made 

 

 

Teachers 
When providing remote learning, teachers will, as far as possible, be available between the timings of their 
lessons to provide guidance/feedback where necessary.  Teachers are also to consult the daily register 
spreadsheet and make contact phone calls home to those students that have not signed in that morning where 
possible.   

 

When providing remote learning, 
teachers are responsible for: 

 Class teacher – All lessons 
to be uploaded to Google 
Classroom.  Following a year 
group bubble bursting, lessons 
will feature an additional 
voiceover element to support 
student learners working 
remotely.  All lessons posted on 
Google Classroom will follow the 
Archbishop Ilsley Stages of 
Learning, guidance for specific 
activities that can be set are 
detailed in the school Remote 
Education framework. 

 
 
The Stages of Learning have been adapted from the TEEP model and each stage of learning, links with 
Rosenshine’s Principles of direct instruction.  
 
The stages of learning will not necessarily take place within a single session.  It is important to remember 
however, that we must also be able to provide printed resources, such as textbooks and workbooks, for 
students who do not have suitable online access.  
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It should also be recognised, that younger students and some students with SEND may not be able to access 
remote education without adult support and so we will need to continue to work with families to deliver a 
broad and ambitious curriculum. 
 
 
 
 
 
 
 
 
 
 
Setting work using the Remote Education Framework.  The following has been shared with all stakeholders: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o Teachers must upload all lessons to Google Classroom each day in accordance with Google 
Classroom protocols as shared 

o For students self-isolating, teachers must provide work for all of their timetabled lessons – 
ideally work should be scheduled for 8am that day but before the lesson 

o The amount of work set should be realistic and take into account potential barriers i.e. 
students working without support and the time required to complete the task.  Activities 
should be broken into smaller parts with more emphasis on teacher ‘thinking aloud’ the 
processes, thinking involved.   

o Teachers to liaise with HODs and team teachers where appropriate.  Teachers to continue to 
deliver curriculum in the most appropriate way following the Remote Education 
Framework/Stages or departmental platforms i.e MyMaths 

o Work should be uploaded on Google Classroom.  Notifications to parents/carers will go out via 
the usual platforms (ClassCharts, school website, remote learning platform)  

o Teachers to feedback and give guidance on work completed using Google Classroom and 
Google Forms.  ISL Report will be shared with parents/carers regarding overall lesson 
engagement 

o Teachers will answer email enquiries from parents using ‘enquiry@ilsley.bham.sch.uk’ within 
48hours and answer questions from students within school day 
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o Teachers are permitted to make contact with parents/carers if a student repeatedly fails to 
return work.  Teachers should inform HOH and HOD  

o Teachers to ensure that they follow the guidance as set out in the protocols for Virtual Parents’ 
Consultation meetings 

 

 

 

 

 

Senior Leaders 
Alongside any teaching responsibilities, senior leaders are responsible for: 

 Co-ordinating the remote learning approach across the school – Amber Pereira and Louise Grant 

 Monitoring the effectiveness of remote learning through staff/student/parent voice.  Use of ISL 
Reporter to monitor student engagement and work set.  Organise staff and student training.  Maintain 
dialogue with parents/carers through school website and text announcements.    

 Monitoring the IT capabilities alongside ICT Operations Manager  

 Keep SLT regularly updated on Remote Education Framework 

 Liaise with SENCO and DSL and Safeguarding team regarding vulnerable and SEND students 

 Liaise with Senior Leader for Pupil Premium Attainment regarding RADY and PP student engagement 
with work and IT devices 

 

Students and parents/carers 
Staff can expect students learning remotely to: 

 Be contactable during the school day – although consider they may not always be in front of a device 
the entire time 

 Complete work to the deadline set by teachers 

 Seek help if they need it, from teachers or teaching assistants 

 Alert teachers if they are not able to complete work 

Staff can expect parents/carers with children learning remotely to: 

 Make the school aware if their child is sick or otherwise cannot complete work 

 Seek help from the school if they need it 

 Be respectful when making any complaints or concerns known to staff 
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Governing board 
The governing board is responsible for: 

 Monitoring the school’s approach to providing remote learning to ensure education remains as high 
quality as possible 

 Ensuring that staff are certain that remote learning systems are appropriately secure, for both data 
protection and safeguarding reasons 

 

 

 

 

 

 

 

3. Monitoring arrangements 
This policy will be reviewed annually and/or when guidance for DFE changes by Amber Pereira and Louise 
Grant. At every review, it will be approved by the Head teacher and full governing board. 

 

4. Links with other policies 
This policy is linked to our: 

 Behaviour policy with Covid Amendment 
https://drive.google.com/file/d/1E7IX_ZlXQ213WwYNaFMlt3TFcuziTLS6/view?usp=sharing 

 Child protection policy  

https://drive.google.com/file/d/1Ds9Gtz3G9hi9giZ1Tjl0EXfhwIPwTtdE/view?usp=sharing 

 GDPR Data protection policy and privacy notices 
https://drive.google.com/file/d/1Wt_aZCITpnbM0Tvj3tDCpTkpiF9takJm/view?usp=sharing 

 Home-school agreement 

 ICT and internet acceptable use policy 
https://drive.google.com/file/d/1Wk8u8sNqG_ddVldYP1MDFWL_Tbw3L_6O/view?usp=sharing 

 Online safety policy  

https://drive.google.com/file/d/1L5-oBrbJ7ZZPGtdOar-PQTGsJm0vajxm/view?usp=sharing 
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